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Action Taken on feedback received from stack holders for the Academic vear 2017-18

Stack Holders Received Feedback

Students End Semester 476
Program Exit 66

Faculty ; 12
Employer 02
Alumni 18
Parents 32

Students Feedback

One of the most important stakeholders are students. From students two types of feedbacks
have been taken. One is end semester feedback which is taken by the completion of every odd
& even semester and second type of the feedback is Program Exit Feedback/Exit Feedback. In
session 2017-18 total 476 responses have been received for end semester and 66 for program
exit feedback. Proper actions have been taken against the suggestions provided by these two
types of feedback.

Faculties Feedback

Another important stakeholders are our faculties. A total 12 feedback have been received from
the faculty members. Faculty feedbacks have been considered for the action taken for session
2017-18. :

Employer’s Feedback

02 feedbacks have been received from the various employers from different departments. The
feedback of employers are very important and considered for action taken.

Alumni Feedback

Poornima college of Engineering has also taken the feedback from its alumni as the suggestions

provided by the alumni may be very important for the overall growth of the institution. A total
18 feedbacks have been received for the session 2017-18.

Parents Feedback

It is advised to take the feedback from parents also. Total 32 feedback have been received from
different departments from I semester to VIII semester.
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Department Of Mechanical Engineering
Action Taken Report (Students Feedback/End Semester)

Session 2017-18

General Feedbacks received from students

o Syllabus does not fulfill the bridge the gap between Theory and Practical.

. Text and reference books prescribed in the syllabus are not standard.

J Syllabus is not related to real world problems.

e Syllabus does not cover Industry standard.

o For getting practical knowledge of IT industry there should be Industrial visits from

time to time.
® Most of the students demanded long tour for industrial visit/s
° In addition to this, their demands were related to new technological sessions for the
skill development and higher package placements.
Action taken
o Concerned issues should be discussed in PAC (Programme assessment committee). A
letter to RTU to be sent to request for the proper coordination among the theory and Lab
syllabi.
o Standard books of each subject of the syllabus may be included in Library in next
session. plie
@ More NSP (Non syllabus project) will be included in every semester for lifelong
learmng of students. ',
o There should be one day in a week to learn additional courses to enhance the knowledge
of real world.
. Students should mandatorily go for industrial visit in each session to gain practical
technical knowledge.
®  Asthe discussion held in PAC meeting a greater number of Webinars and Workshops
were organized through people working in ME industry so that the curriculum gap can

be bridged.

o Secondary study material and all course books are made available in the hbrary

also as in the digital mode for students by the college management. :
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J The students had done a mini project each semester to improve their technical skills.

o The students were motivated and guided to undergo courses through an online
certification program like NPTEL, SWAYAM, and Udemy etc.

o The committee suggested and encouraged students to undergo Internship compulsorily.
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Department of Mechanical Engineering

Feedback Analysis and

Are youable fo apply knowledge of mathematics,
seience and Electrical Engineering fundamentals
for solving complex engineering problems?
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Ability to design a system, component or process
to meet desired needs within realistic constraints
such as cost, environmental, societal, health &
safery, maiutenance and feasibility,
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General Suggestions Given by Students
Session 2017-18

Do yvou have the ability to identify and analyze
engineering problems using basic priuciples and literature

review.
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Ability to conductinvestigations of cc;mpiex engineering
problems using R & D skills including design of
experiments, analysis and interpretation of data, and
synthesis of the mformation to pmvxde valid conclusions.
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Ability to practice as a competent electrical Do vou have the ability to design a systerm, component or
professional with yearns for fearning and process to meet desired needs within realistic constraints

such as cost. enviromnental. soctetal, health & satety,
mamtenance and feasibility”?

emploving emerging and the latest techuologies.
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Are youable to design and develop a system or Ability to understand professional and ethicad
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Do you have the ability to design and develop
solutions of varying complexities as an individual
or in a team?
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Excellest  Very Gond Good Average  Below Ave

Do you have multi-domain knowledge so that you
cant suecessfully participate in multi-diseiplinary
team efforts leading to project development,
management and finance?

0

Excellent  Very Good Ciopd Average Below Avg.

ouable too promote the participation and
feadership for better placements and success in
competitive examinations?

3

Croond Average  Below Avg.

Are youable to commmicate effectively with peers
superiors, subordinates, clients and other stakeholders?
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Good Average Below Avg.
Do you have the ability to recognize the need for life-long
learning. and pursue higher education as per the needs of
their current and future professional practice?
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Excellent Very Good Ciood Average Below Avg.
Are youable to apply the required knowledge of
Mechanical Engineering in respective fields for the
growth of individual and society?
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Department of Mechanical Engineering

Feedback Analysis and General Suggestions Given by Students (Program Exit)
Session 2017-18

Feedback Taken

1. Students with due papers must be taken care so that they can pass the due papers.

2. Some extra learning in the fields connected to mechanical engineering must be
rendered
There must be some sessions connected to general soft skills.
Need of more expert sessions on latest technology from industry experts.
Laboratory may be equipped with Modern tools.
Every student should have knowledge of CAD/ CAM software (CATIA, PRO-E,
ANSYS, Solid works etc.)

o oA W

Action to be taken Against the Suggestions:

1. Suggested feedback has to be discussed in PAC.

2. The concerned issue needs to be discussed in DAB.

3. Relevant experts are to be searched and sessions to be conducted
4. Value added courses must be rendered in the department
5

CAD/ CAM Software has to be taught in the department

Action taken:
1. More sessions were conducted, especially in energy and environment conservation
connected topics |
2. Value added courses were rendered, a laboratory for leaming‘ aeronautics was
developed.
CAD /CAM and 3D Printing software were taught.
'Collaborated with computer department to conduct classes for basic computer courses.

e

Extra classes for due papers were conducted e.g. Heat and mass transfer,

Lo AW

s Thermodynamms etc.
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Department of Mechanical Engineering
Faculty Feedback Analysis and General Suggestions
Session 2017-18

[ 1\§0 Particulars Average
L 1| Academic flexibility in Curriculum. 4.50
LZ The curriculum fulfils the need of employability. 4.42
’[ 3 Institution provides opportunities for continuous development of 45
employees.

/l 4 | Equal opportunities to all employees 4.08
(L 5 | Enriched academic and library resources. 4.33
JL 6 | Motivation for research and publication. 4.25
L 7 | Approachable management and administration 4.33
| 3 Proper mechanism of performance review and incentive for the 4.17
. {employee. 0 "

f 9 | Transparent policies:m procedures 4.25
LlO Adherence to latest pay commission and PF norms 4.25
I IT | Green and clean campus 4.25
r 12 | Hygienic canteen and mess facilities 4.25
[ 13 | Prompt healthcare facility 433
| 14 | Well-fumished residential facilitie 425
[ 15 | Well maintained conyeyémce facility 4.33
li6 Prompt and transpafent grievance redreésal system. 4.08
| 19 | High speed Internet facilities 433
t 18 | Adequate Infrastructure facilities 433
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The important suggestions are as follows:

e Students have to take the training on the value added software to enhance the
knowledge in the field of branch.
e Students need knowledge of advancement in the field of automobile engineering and
manufacturing.
= Students havé to’be aware about the recent advancement in the branch by the journal
and techmcal blogs.
e - Students need knowledge of certification courses for the industry.

This feedback is forwarded to authorities for necessary action.

Dr. M undele
B.E., M.E., Ph.D.
& . CD'irector
oornima College of Engineeri
I1S1-8, RICO lnstltuhongal Areang
opure, JAIPUR

ISI-6, RIICO Institutional Area, Sitapura, Jaipur, Rajasthan 302022
Phone: +91-9829255102 ¢ E-mail: registrar.pce@poornima.org .
e Website: www.pce.poornima.org '




COLLEQGE C

B & ik %& K o g;&f

Promoted by Shanti Education Society, Affiliated to Rajasthan Technical University & Approved by AICTE

DEPARTMENT OF MECHANICAL ENGINEERING
Faculty Feedback
Suggestions given by Faculty
Session 2017-18

Faculty Feedback Taken
1. For the faculty interaction outside world and make them on research oriented, financial

support should be provided to faculty members.
2. Students have to take the training on the value added software to enhance the knowledge

in the field of branch.
3. Attendance of students must be higher for effective learning.

4. Students need the knowledge on 3 D printing machine and design software.

Action to be taken Against the Suggestions

1. The financial aid for attending FDP, conferences, workshops etc. will be provided.

2. Some value aided software (licensed version) should be provided in the labs.

3. Proper mentoring and motivation by the mentor and subject teachers must be ensure.

4. For practical exposure, ensure the availability of 3D printing machine & CAD/CAM

software.

Action taken Agamst the Suggestions of Faculty

1. Inst1tute prov1ded the financial support for the research activities.

[N

Relevant software prowdcd by the institute, and MoU done with the industries.

(U5

>Counsehng doner by respective class mentor’s and informed to the parents about the
attendance.
4. Dedicated lab with 3D printer and design software and training proposal sent to the

principal.
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DEPARTMENT OF MECHANICAL ENGINEERING
Suggestions given by Employer
Session 2017-18

Employer Feedback Taken

e Additional skills should acquire by a graduate before joining industry.
o Curriculum reflects current trends and practices in Mechanical Engineering.
o Enrich entrepreneurship skills in the students.

Action to be taken Against the Suggestions

e Add on courses will be run Industry based.
e To update the curriculum; suggestions will propose to university.
e Entrepreneurship skill-based events will be planned to execute.

Action taken Against the Suggestions of Employer

e Add on courses namely ANSYS, CATIA and Pro-E started.
e Openand Departmental electives based on industry like additive manufacturing started.
Entrepreneurship based sessions organized and students visits done at Techno Hub

Jaipur.

Dr. L Bundele
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Department of Mechanical Engineering
Feedback Analysis and General Suggestions Given by Alumni
Session 2017-18

I\?(.). Particulars Average
1 Faculty 4.44

2 | Project Guidance 4.17

3 Training & Placement 4.17

4 Library 4.06

5 Alumni Association / Network of Old Friends 4.06

; How do you rate the courses included into the programs that are skills related -
o} :
and fulfill the requirements of industry?

How do you rate the learning experience in terms of their relevance to the 439
7 ’
real-life application?

. How do you rate the courses that you have learnt in relation to your current i
4.3
job?

Graduates will have good fundamental knowledge of Mathematics, Science
9 and Engineering with an ability of analyzing, designing, innovating and 4.17

developing the products with practical implementation in the industry

Graduates will be competitive enough with ethical behavior, communication
10 | skills and leadership qualities to promote the successful professional career 4.33

working as a team -

Graduates  will  have excellence multi-disciplinary approach being

11 | entrepreneur through the holistic environment inculcating an apfitude for 4.28

research and lifelong learning
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Library

Satisfactory Unsatisfactory
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Al Association/ Network of Old Friends How do you rate the conrses, incloded into the programs those areskills
relased and fulfill the requivements of industry?
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DEPARTMENT OF MECHANICAL ENGINEERING
ALUMNI ASSOCIATION
Suggestions given by Alumni
Session 2017-18

Alumni Feedback Taken

e Alumni sessions on recent technologies should be increased and more alumni
interactions should be organized.

e Pursuing student’s project should be more focused to get funding from sponsoring
agencies.

¢ Involvement of alumni in the department placement cell should be introduced, and a
department level coordinator should be appointed as single point of contact.

e Try to invite prestigious alumni to deliver industry expert talks in the area of their expert
domain or industry.

¢ Alumni pursuing higher studies can help the student to advice on admission process at

reputed institutions in India and abroad.

Action to be taken Against the Suggestions
e More alumni sessions on recent technologies will be conducted in the upcoming session
and department level coordinator should be appointed.
o Emphasize on Inter-disciplinary final year projects to get outside funding and emerging
areas of research should be added.
e In DAB meeting, involving alumni in Training and Placement Cell (TPC) will be
discussed with the institute head.
Action taken Agamst the Suggestions of Alumni

R AR

e Alumm sess1ons have conducted.

25
P

. Few mterdlsmphnary projects have started and some projects sent for outside funding.
e The department trammg and placement cell (TPC) established and appointed TPC

coordinator.
o Industry ekperts’ sessions have organized.

e Sessions on higher academic and competitive exams have conducted.
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Department of Mechanical Engineering
Parents Feedback Analysis and General Suggestions
Session 2017-18

Progressive.

S. .
No. Particulars Average

1 Getting admission in the PCE for my ward is a matter of pride for 414
me. .

2 | The admission process in the PCE is fair and accurate. 3.29
My ward is improving his technical knowledge through interaction

3 : : 3.71
with faculties of the College.

4 | The Discipline in PCE is Good. 3.43

5 | The teaching learning process in the College is Good. 4

6 The behavior of my ward indicates a positive change after joining the 4

’ college.

7 | The College information is accessible to all. 4.14

8 | Placement of the College is Good. 3.25

9 | The College activities incorporate recent changes in the area. 3.71

10 | Results of Mid Term Examinations are declared timely. 3.43

s |11 'The‘(\vjo'ﬂége Faculties and Staff are cooperative. 3.43

12 | College biis services are good and timely. 3.00
Are you satisfied with the processes in direction to achieve the

13 . . 3.14
mission of department?
Guest House and Hostel facilities are good and available when

14 3.14
needed. -

15 | The Food quality and cleanliness in Canteen and Mess is Good. 343

16 The changes introduced in the College in recent years are 414
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DEPARTMENT OF MECHANICAL ENGINEERING
Parents Feedback
Suggestions given by Parents
Session 2017-18

Parents Feedback Taken

1. Parents suggest to emphasize the effort about training and placement activities for the
students.

2. Parents have suggested to increase the library timing for the study during the examination
time.

3. The transport facility for the students covers more area from entire city.

Action to be taken Against the Suggestions

1. A Departmental T&P committee will be constitute for the effective coordination.
DAB will be send the proposal to increase the library timing during the examination time.
3. Transportation in charge to be communicated about the student feedback regarding
transportation.

Action taken Against the Suggestions of Parents
I The Institute provides the separate departmental T&P cell for effective coordination.

2. Library timings increases during the examination time.
3. Better transportation facilities with more area coverage, provided by the institute.

HOD

Department of Mechanical Engineering Dr. Mah
‘ ; * ; ’ .+ M.E., Ph.D.
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